Minutes of 56" meeting of the One Health Consortium
Venue: Virtual Mode
Topic: Website preparation, work progress
Date and time: 19t November 2022, 4.00pm onwards

A meeting was organized to review progress of project particularly on status of web
site preparation and other aspects of One Health project on 19" November, 2022 at 4 PM
onwards through video conferencing . List of participants is at Annexure.

Dr Rawat welcomed participants and congratulated Dr Subeer Majumdar for joining as
Director General, GBU at Gandhinagar. While appreciating his role in preparation,
presentation and implementation of project, he requested active participation  of
Dr Majumdar in fulfilling the objectives of the project. Dr Hegde, Dr Suresh and
Prof. Bedi also congratulated Dr Majumdar and seconded views of Dr Rawat.

Discussion was held on following specific aspects:
1.  Web Site preparation
2. Financial Progress
3. Sample Collection

Web Site preparation: Dr Suresh intimated that static format of web site is
ready and already shared with NIAB. He intimated that dynamic aspect of website will
be ready as soon as data is available for uploading.

ii. After discussion, it was suggested that each collaborating center will designate a
nodal person either Pl or one of CoPl for uploading their data.

iii. A detailed meeting on website will be held on 21 November, 2022 at 4PM.
Beside Dr Suresh and his team, Drhedge and Prof. Bedi will attend the same.

iv. Prof. Dhinakar Raj and Dr Hegde will visit NIVEDI for an onsite discussion with
web site preparation team for finalization of its content.

v. Since NIAB is coordinating this project, it was decided that Website will be
launched at NIAB website.

Financial Progress: It was intimated that process of 2" year release has been initiated
and financial documents of 14 collaborating centres have been forwarded to DBT for
release of budget.

ii. Each collaborating centre has to open ZBA in ICICI bank, return balance amount of
project to CNA account of DBT, intimate transaction ID along with annexures and other
details to identified DBT officials. This will help DBT to issue Re-assignment Order
and amount returned to CNA will be available with centre for utilization for project
work. For second year release, complete financial documents are required. It was
decided that all centre may be requested to speed up the process.



Sample Collection: It was intimated that some of the centres have not collected
requisite number of samples so far. A reminder has to be sent to all for needful so
that Phase Il of sample collection may be finalized by Dr Suresh.

ii. Prof. Bedi intimated that alarge number of CCHF samples has to be collected from
Gujrat and Rajasthanfor which sufficient funds have not been allocated. It was discussed
and Dr Suresh was requested to revisit details of sample collection of CCHF. He agreed
for the same and prof. Bedi will provide literature for the same to Dr Suresh.

Annexure
List of Participants‘

Dr Subeer Majumdar, GBU, GandhiNagar
Dr Nagendra Hegde, NIAB, Hyderabad
Prof. Jasbir Bedi, GADVASU, Ludhiana

Dr KP Suresh, NIVEDI, Bengaluru

Dr Chandersheikher, NIVEDI, Bengaluru
Dr AK Rawat, NIAB

Dr Malathi, NIAB
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