Minutes of 44" meeting of the One Health Consortium
Venue: Virtual Mode
Topic: Collaborator-wise meetings
Date and time: 27t July 2022, 2.00pm onwards

The meeting was attended by collaborators of AAU, Guwahati, DAHV&DD, Itanagar. AP,
AH&VD, Khanapara, Assam; DV&AHS. Manipur, AH&VD, Shillong, Meghalaya, AH&VD,
Aizawl. Mizoram; DAH&VS, Kohima, Nagaland; DAH&VS, Tadong. Sikkim and DARD,
Agartala, Tripura.

Dr Rawat welcomed collaborators. He emphasized on need for follow up actions on the
recommendations of Project Monitoring Committee meeting held in June 2022 and also
for detailed plan of work to be completed/ done by August, 2022. He also stress upon
financial management of funds available as project is completing its first year Each
centre made a brief presentation on sample collections, plan of work up to August,
2022 and financial progress. A brief of progress including financial progress of individual
collaborator is as follows:

AAU, Guwahati:

Prof. Barman intimated that AAU Gauwahati is organizing a training programme for NE
state collaborators in August, 2022. It has been informed that order has been placed
for approved equipment and allocated budget for consumables, travel, contingencies ,
training, overheads and other will be fully utilize. AAU, Guwahati will prepare a plan for
sample collection for all NE partners and circulate for implementation. Samples are
being diagnosed and collected as per plan.

DAHV&DD, Itanagar, AP:

Collaborator has utilized allocated funds for travel. contingencies . training, overheads
and others. Approximately Rs 11.50 lakhs have been utilized under Equipment head and
order has been placed for rest of equipment. Samples are being collected as per plan.

AH&VD, Khanapara, Assam:

Samples are being collected as per plan. However, sampling of TB is still pending. Pl was
asked to speed up the work. Order has been placed for approved equipment. There is a lot
of balance under travel, contingencies, overheads and other. Collaborator was asked to
utilize funds as per allocations.

DV&AHS, Manipur.

Order has been placed for approved equipment and few equipment have been installed.
There is little balance available under approved heads and Pl has assured to utilize it
fully. Sampling is being done as per plan.

AH&VD, Shillong, Meghalaya:

During this period, more than 160 samples have been collected and sent to core
centre for diagnosis. Purchase process for the procurement of approved equipment has
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completed and few equipment has been installed. Budget allocated for other heads
have been utilized.

AH&VD, Aizawl, Mizoram'

Allocated funds have been utilized except NR head for which order has been placed.
Samples are being collected and sent to core centre as per plan.

DAH&VS, Kohima, Nagaland-

Approximately Rs 13 lakhs has been utilized for the procurement of approved equipment
and few of them have been installed. Order has been placed for rest of the equipment.
Sanctioned budget for travel, contingencies and overheads have been utilized,
Collaborator has assured to utilize finds available under head Others. Sampling is being
done as per plan,

DAH&VS, Tadong, Sikkim:

Dr Ghatani presented details of sample collection and financial progress. Samples are
being collected and being sent for diagnosis at NRC Pig. Order has been placed for
approved equipment and few of them have been installed. Funds under other heads
have been utilized.

DARD, Agartala, Tripura:

A total three equipment have been installed and order has already been placed for
others. It was noted that a lot of unspent funds are available under travel, contingencies
. Overheads and other. Pl was asked to utilize funds well before completion of 1% year.
Samples are being collected as per plan.

All collaborators were requested to speed up sampling and provide plan of work till
August, 2022 in the format provided. It was also suggested that a brief of allocated
funds for 1st year and balance may also be provided and utilize allocated funds as
per allocation.

Meeting was ended with a vote of thanks.
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