Minutes of 37" meeting of the One Health Consortium
Venue: Video Conferencing

Topic: Interactive meet with RMRC-Gorakhpur, Dibrugarh, Nazareth, TNMGRU
Date and time: 12" May 2022, 2.00 pm onwards

The meeting was attended by Dr Michael Mawlong, Nazareth Hospital. Shillong;: Prof.
Pushakal Subramanian, TNMGRU. Chennai; Dr Siraj Khan. RMRC, Dibrugarh and Dr
Kamran Zaman, RMRC, Gorakhpur.

Dr Rawat welcomed all collaborators and briefed about purpose of short interactive
meetings. He also intimated that DBT has constituted a high level review committee to
evaluate the progress of the project and it is expected that review meeting will be held
shortly. Dr Rawat also intimated that sampling plan and diagnostic kits for targeted
clinical diseases have been circulated and there is need to collect more samples. This was
followed by a discussion,

A brief of discussions on various issues is as follows:

1. TNMGRU, Chennai and 2, Nazareth Hospital, Shillong

is expected that equipment will be
installed by next week.

Issue TNMGRU, Chennai Mazareth Hospital, Shillong
MoA Submitted Submitted
Progress Report | Report submitted Report submitted
Sample Few samples of ©Q fever, | Sample collection has  been
collection tuberculosis and other targeted | initiated. Dr Mawlong
| diseases have been collected. suggested to avoid duplicate
testing of samples as this will
be simply repetition of efforts
and resources. This issue will
be considered in collaborators
meeting,
Manpower hiring | Manpower is in place as per | Manpower is in place
approval,
Status of | Process for the procurement of | Purchase process is  being
Equipment equipment is in final stage and it | finalized.

| Procurement  of

Since diagnostic kits have been

Purchase of diagnostic kits and




Consumables/

finalized. purchase process will

consumables will be imated on

2021-22

diagnostic kits be initiated shortly. priority basis.
Financial Documents  will be provided | Documents have been submitted.
documents of FY | soon,

3. RMRC, Dibrugarh and 4. RMRC, Gorakhpur

Issue ' RMRC. Dibrugarh | RMRC. Gorakhpur

Mo Submitted Submitred

Progress Report | Repon submirted Repont submitted
|
'Snmple Samples  of  African  swine | So far a total 30 samples have
| collection influenza. Scrub tvphus and JE | been collected and diagnosis of

|
¥
H

I

have been collected. Dr Khan
opined that though 50PS and

diagnostic  kits  have  been
finalized and circulated it will be
appropriate  if consent of Dr

MNagmani masv be taken up for
sample size. A list of suppliers of
identified  diagnostic  kits  with
address and contact details may
also be provided for uniformity in
diagnosis.

targeted diseases will be initiated
as soon as diagnostic kits are
available.

Manpower hiring

Manpower is in place as per
approval.

Manpower is in place

| Status of | Process for the procurement of | Purchase process s b-l.‘-II'E
Equipment equipment has been initiated. initiated.
Procurement of Since diagnostic hits have been | Purchase of diagnostic kits and
| Consumables finalized. purchase process will | consumables will be initiated on

diagnostic kits

be initiated shortly. Dr Siraj Khan
requested a common letter from
coordinator for the procurement
of identified diagnostic kits of
targeted  disenses  as  per
recommendations.

priority basis.




Financial Documents up to 3* March has | Documents will be prepared as
documents of FY | been provided. Dr Rawat advised | per formats provided and will e
2021-22 that financial documents up to | submitted to NIAB soon,

31* March are required.

Overall there is a need to speed up sample collection by all four centres.

NIAB 1o write a letter to all clinical collaborators to test targeted diseases using identified
diagnostic kits only to have an uniformity of results,

Consent of Dr Nagmani on the SOPs. sampling size and sampling plan of clinical
diseases.

Meeting ended with a vote of thanks.
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(Dr. Subeer S Majumdar) (Dr. Nagendra Hegde)

Pl, Coordinating Centre



