Minutes of 31% meeting of the One Health Consortium
Venue: Videoconferencing

Topic: Interactive meet with GADVASU, IVRI

Date and time: 5" May 2022, 2.00pm onwards

Separate meetings were held with GADVASU and IVRI collaborators. Dr Rawat briefed
about purpose of short interactive meetings. This was followed by discussion.

A brief of discussions on various issues is as followe:

Issue GADVASU. Ludhiana IVRL lzatnagar
MoA Subminted 1o NIAB Not submitted so far, [VRI
assured to submit MoA within
fortnight.
Progress Report | Submitted to NIAB Mot submitted.
Sample More than 100 samples have been | IVRI has  started collecting
collection collected from different districts | samples and approximately 80
of Punjab and efforts are being | samples have been collected,
made towards collection of more | IVRI was asked to speedup
samples from other districts of | sampling as per sampling plan in
Punjab and also from other | targeted states.
assigned  states, GADVASL
requested  for an  additional
position of Field Coordinator for
sample collection,
Manpower hiring | Manpower is in place as per Manpower recruitment has not
approval, been initiated so far. IVRI was
requested to  complete  the
process of hiring on priority
basis.
Status of | Approved equipment have been | Since process of procurement of
Equipment procured. equipment has not been initiated,
IVRI was asked to do needful.
Procurement  of | Diagnostic  kits of some of | Diagnostic kits have fo be
Consumables/ | targeted diseases have been procured.
| diagnastic Kits procured and order has been




placed for others, Bovine Tb
reagents and RBPt for Brucella
has to be procured from IVRI
Therefore it was suggested that
IVRI  can  upload  Price
list/quotation in common mail.

Financial Financial documents are being | Documents will be prepared and
documents of FY | prepared as per formats provided submitted 1o M1AB soon.
2021-22 and issue is being taken up with

| Finance.

+ Overall progress of GADVASU is satisfactory. however there is a need to collect
more sample as per sampling plan. GADVASU agreed on to initiate collection of
samples from targeted states too.

o IVRI needs to speed up on all aspects including hiring manpower. sample collection.
procurement of diagnostic kits and gquipment etc.

e GADVASL has prepared booklet and leaflets related to One Health. It was suggested
1o publish booklet and other leaflets on behalf of Consartium or aliernatively this can
be taken up by NIAB.

e GADVASL requested one additional manpower such as Field Coordinatar for sample
collection. This will be taken up in the review meeting.

e Dr Hiraram. IVR] was requested to collect price list’ quotation from IVRI and scan
copr of same may be circulated among collaborator.

Following is the list of participants:

Prof. LP.S.Gill. GADVASL. Ludhiana
Prof. J.5.Bedi. GADVASL. Ludhiana
Dr K.P.Singh. IVRL, lzatnagar

Dr Hira Ram. IVRI. lzatmagar

Dr Himani Dhanze. IVEL lzamagar
Dr A K. Rawat. NIAB.
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(Dr. Subeer S Majumdar) (Dr. Nagendra Hegde)
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